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Phase 1
Building a base of Small Travel Companies 
sensitive to Digitalisation:
Creating the demand for Start-ups

[Starting at 2007 and still in progress]



What was happening in 2007?

Internet was disrupting the travel Industry, 
Small companies were falling behind 
because they were lacking the financial and 
knowledge resources that were required.





TARGET: 
Reduction of the knowledge gap, offering:

Recipes and knowledge ready to be used:
• Workshops 
• Consultancies
• Specialized services
• Content strategies



www.andalucialab.org

Balance general 1º semestre 2017

Más de 2000 profesionales en casi 110 acciones desarrolladas, 
divididas en:

Talleres formativos Jornadas Monográficas
Demostraciones 

Tecnológicas

Consultorías
Eventos de 
Networking 
Empresarial

Acciones de 
Aceleración 
Empresarial

Workshops

• Related to the digital economy: Search Engine 
optimization, Channel Managers, OTA´s 
optimization, Content marketing, etc.

• Short and practical formats.

• Focused on all the segments that  make up the 
travel industry.
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Talleres formativos

Durante el 1º semestre de 2017, se 
han organizado un total de 
72 acciones, con 38 temáticas 
diferentes, repartidas por la geografía 
andaluza (el 50% se ha realizado fuera 
de la sede), a las que han acudido 
1.250 profesionales.Consultancies

• Focused on solving SMEs particular issues. 



:

Services:

Consultancies about Revenue Management and Access to a
Channel Manager adapted to Small Hoteliers.



Blog and Newsletters about digital content for Travel 
Professionals:

RRSS



Results:
• First adopters and young companies were the initial 

base of users.

• Today there are more than 3,000 active companies in 

Andalucía Lab database. 

• We are in permanent contact with the industry, this 

enable us to learn about what solutions are enough 

mature to satisfy the Travel Small companies demands. 



Phase 2
Incorporating Travel tech companies to the 
Ecosystem
[Starting at 2012 and still in progress]



www.andalucialab.org

Demo Lab

• Many Travel technology companies approached
Andalucia Lab to be able to reach the travel 
companies. 

• At the same Travel companies find difficult to 
understand the available solutions. 

• The Demo Lab consists in a Technology showroom 
and a program of events that solves both problems: 
approaching the tech and the travel industries. 
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There are 25 technology – travel companies 
active in this program, more than 4 events 
are organized every year. 



Coworking Lab
• Program focused on attracting to 

Andalucia Lab digital marketing 
professionals, developers freelances  
with a base of customers in the 
travel industry.

• Offering connections, the Andalucia
Lab Ecosystem, a great place: very 
close to the beach, high quality of 
life during the whole year, etc.



There are more than 40 active co-
workers. 



Phase 3 The internationalization Phase: 
Andalucia HUB

Attracting and boosting  Travel Tech 
companies.
[Starting at 2019] 



What is happening in 2019?

• Tech Travel European Companies are approaching Andalucía Lab to 
market their services in Andalucía.

• We have learnt that lack of talent is a great issue for scaling.

• We have experience about how to market Tech services and help 
Start-ups during first stages, 

• Andalucía / Málaga/ Marbella are very attractive places for investors 
and entrepreneurs

.
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