


OUR STRATEGIC PRIQRITIES

OUR OBJECTIVES

e Renewing, growing and diversifying businesses with
new global connections

e |ncreasing investments in research, development and
innovation in all regions

e Improving levels of education, training and competence
which promote economic renewal, employment and
wellbeing

e Accessible and available services

e Regional state administration boosting municipal
employment services

e Comprehensively sustainable, competitive and resilient
food system

e Transport system which supports sustainable growth
and accessibility

Preparedness and comprehensive security

e Strong sense of security across all population groups
e Resilient society

e High level of preparedness across administrative
boundaries and cooperation for maintaining
comprehensive security

e Excellent job satisfaction and employer
image
e Effective communication and interaction

OUR OPERATING ENVIRONMENT

Global rules-based system and
democracy are challenged

Increasing threat of distrust and

confrontation in society polarised

Dramatic changes in the ways and
structures of working

Rise of hybrid operations which increases
the importance of reliable and secure data

Growing importance of preparedness
and security of supply

Al and smart technologies
become mainstream v

Structural and technological changes create
pressures and opportunities for improving
labour productivity

Carrying capacity
of nature is threatened

Clean transition: sustainable production, circulation
and utilisation of energy and materials create
opportunities

e Active and effective engagement
in networks and partnerships

e Excellent customer experience

Sustainable and clean transition

e Clean transition which supports economic restructuring
and growth and the sustainable use of natural
resources

e Progressing towards carbon negativity and halting
biodiversity loss

e Reducing harmful emissions and managing climate risks

e Built environment which supports people's wellbeing
and relationship with nature and makes their daily life
easier and safer

Wellbeing and equality

e Basic services that are equally available
e Proactive, prompt and effective legal protection
e Effective and timely enforcement

e High-quality, healthy and safe work which responds
to changes is the world of work

e Reduced inequality and increased inclusion

e Equally available and well-functioning integration
services

Staff and work community | Customer experience and stakeholders | Digital transformation and streamlined processes

e Streamlined and digitalised services

* Seamless and uninterrupted
implementation of the agency reform

Wellbeing and competence become

Demographic change and availability of labour
challenge the foundation of the welfare state

Foundation of general government
finances is changing




OUR VALUES

WE SERVE our customers
proactively, fairly, swiftly and
by reconciling points of view.

WE OFFER our customers
the best expertise and
information.

WE UPDATE our expertise
actively.

WE WORK together
responsibly and effectively
across administrative boundaries.

WE DEVELQOP our activities
openly with our partners
and customers.
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