THE COPENHAGEN STORY

NIKOLAJ LUBANSKI, COPENHAGEN CAPACITY

>2’ ! i .I EP 1 m ﬂ] \:\
. | ii \ ii n'-:'n ' ﬁ‘
..“ = o omom =
| W
nEa i~ =
THE EUROPEAN UNION [ COPENHAGEN

The European Social Fund | *** C A_ PA_ C I T Y 1

Investing in your future




Nikolaj Lubanski

Ph.d., mag.art.

Director - Talent Department
Email: nl@copcap.com
Direct: +45 33 34 55 27
Mobile: +45 22 16 15 11

Director - Talent Department
Copenhagen Capacity

FFFFFFFFFFFFFFFFFFF - COPENHAGEN

CAPACITY



mailto:nl@copcap.com

CORE BUSINESS AREAS

* Promote the region
internationally.

« Attract and retain
foreign companies.

* Create jobs within a

number of sectors.

Investment
promotion

« Attract and retain talent in
Copenhagen.
* Ensuring good frame

conditions for Cluster

international talents. devel opm ent
« Information, knowledge

and coordination between
actors working with
international talent.

» Develop and sustain
regional clusters to
create growth.

* Enhance regional
collaboration.
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Figure 2.1:

A S U CC ES S F U L Orchestration of

quad-helix stakeholders

TALENT ATTRACTION
ECOSYSTEM

... I1s a joint effort!

Successful talent attraction and retention
requires systemic management of an
ecosystem of different public and
private, and often also academic and
societal stakeholders.

Source: Nordic Place Academy, 2016
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TALENT ATTRACTION MANAGEMENT

# CAPACITY
Talent Talent
reputation attraction )

Make Copenhagen

your personal
business

Strategy for attracting and retaining
more talented internationals in the

Copenhagen Region 2014-2017

Talent Talent

Integration i reception
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6 THOUGHTS ON THE FUTURE OF
TALENT ATTRACTION

1. The increasing importance of Talent Attraction!!

2. From the ‘war on talent’
to Talent Circulation & Collaboration
3. Merging the agendas of domestic and international talent
4. Cities and regions over country
5. Talent are moving for management style and lifestyle
6. A strong value proposition creates innovative Talent Attraction
THE EUROPEANUNON [ 5 COPENHAGEN

F— CAPACITY

Investing in your future




EEEEEEEEEEEEEEEEEE

INNOVATING
TALENT

N
ATTRACTION —
=

A Practitioner’s Guide for Cities,
Regions and Countries

A practitioner’s guide
for Cities, Regions and

Countries

- by Marcus Andersson, Morten King-
Grubert and Nikolaj Lubanski
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